2016-2017

PAC COUNCILS & COMMITTEES

EXECUTIVE TEAM
Chair-Dr. Mike Flores

FUNCTION: The Executive Team provides for the continuous improvement of administrative
operations on a college- wide basis and seeks to better coordinate services among all units at the

institution.

This Team makes recommendations to the President on matters related to the functions of the college. In its

deliberations, the Team proactively interfaces with all other appropriate college councils.

The Committees reporting to the Executive Team include:

Resource Allocation Committee

STEM Committee

Membership
Title Term Member Email*

President Permanent Dr. Michael Flores rflores
Vice President for Academic Success Permanent Elizabeth Tanner etanner
Vice President for Student Success Permanent | Gilberto Becerra gbecerrad
Vice President of College Services Permanent | Or. Beatriz Joseph ljoseph
Dean of Career & Technical Education Permanent Patrick Lee {Interim) pleeld
Dean of Learning Resources Permanent Tina Mesa emesa
Dean of Student Success Permanent Katherine Beaumont Doss kbeaumont
Dean of Arts & Sciences Permanent Or. Mary Ellen Jacobs mjacobs
Executive Assistant to the President Permanent Leticia De La Rosa Lneira
Arts & Sciences Department Chair Permanent | Peter Hernandez phernandez2
CTE Department Chalr Permanent John Dunn jdunn
Director of Public Relations Permanent | Jerry Arellano jarellano59
Director of Resource Development Permanent Vacant
Director of Institutional Research, Planning & Effectiveness | Permanent | George Guajardo gguajardogl
Director of Information Technology Permanent | Chris Delgado cdelgado
Director of Enroliment Management Permanent Elizabeth Agultar-Villarreal eaguilar-villarr
Director of Advising Permanent Michael Ximenez (Interim) mximenezl
Advising Team Leader Permanent Maria Diaz mdiazlS0
Advising Team Leader Permanent Arianna Lay achavezd8
Advising Team Leader Permanent Carmen Velasque: cvelasquez
Campus Budget Officer Permanent | Rosita Ellzondo relizondods
Director of High School Partnerships Permanent | Monica Ayala-limenez mayalas
Campus Events Coordinatar Permanent Jennifer Mejia jmejia3
Director of Student Success — Student Life Permanent | Carlos Cruz ccruz7?
Faculty Senate Representative Joseph Coppola jcoppola2

["Staff Council Representative Hunter Bates hbatesd

*Emall addresses are ®alamg.edy unless otherwise noted. Boided nomes are permanentmembers of committes. All others are two yeor lerms.




2016-2017

PAC COUNCILS & COMMITTEES

College Leadership Team
Chair: Dr. Mike Flores

FUNCTION: The College Leadership Team provides administrative guidance to the College. In its daliberations,
the Team proactively interfaces with all other appropriate college councils. This Team makes recommendations

to the President on matters related to:
= College wide operations

= Resource Allocation — is responsible for review and approval of proposed departmental budget requests
to be incorporated in the development of the college’s budget.

+ Strategic Planning

The team convened by the President and meets at least once a month; meetings are open. Agendas items
can include information-sharing, strategic planning, budget and personnel matters.

Membership
Title Term Member Email*

President Permanent | Dr, Michael Flores rilores
Vice Presidentfor Academic Success Permanent | ElizabethTanaer etanner
Vice President far Student Success Permanent | Gilberto Becerra gbecerraB
Vice President of College Services Permanent | Dr. Beatrlz Joseph ljoseph
Dean of Career& Technical Education Permanent | Patrick Lee {Interim) pleeld
Dean of Learning Resources Permanent | Tina Mesa emesa
Dean of Student Services Permanent Katherine Doss kbeaumaont
Dean of Arts & Sciences Permanent | Mary Ellen Jacobs mjacobs
Executive Assistant to the President Permanent | Letigia Nelra Intira
Director of Public Relations Permanent | Jerry Arellano jarellana59
Director of Resource Development Permanent | Vacant
Director of Insthutional Research, Planning & Effectiveness | Permanent | George Guajardo gguajardodl
Director of Information Technology Permanent | Chris Delgado cdelgado
Director of Enrollment Management Permanent | ElizabethAguilar-Villarreal eagullar-villarr
Campus Budget Officer Permanent | Rosita Elizondo relizondodd
Director of Student Success - Student Life Permanent | Carlos Cruz ceruz??
Director of Advising Permanent | Michael Ximenez (Interim) mximenezl
Advising Team Leader Permanent Arlanna Lay achaverds
Advising Team Leader Permanent Marla Diaz mdlazl50
Advising Team Leader Permanent | Carmen Velasquer cvelasquer
Director of High School Partnerships Permanent Monica Ayala Mayalas_
Asgoclate Director of Financlal Ald Permanent { Shirley Leija sielja
Campus Events Coordinator Permanent | Jennifer Mejia jmejiad
Natatorium/Gym Director Permanent | Shanea Allen sallenB3
Grant Writer Permanent | Stephanie Vasquer svasquezll?

| Director of Workforce Programs Perrianemt | Sharon Carson scarson
Chalr of Sclence Permanent | Peter Hernandex phernandez2
Chair of Fine and Performing Arts Permanent { CarolynDe Lecour cdelecour
Chair of Soclal Sciences Permanent | Virginia Stowitts-Traina vstowilts
Chalr of Behavioral Scienca Permanent Dr, John Hernander Jhernandezl
Chair of C15/COSC Permanent | lohn Dunn jdunn
Chair of Mathematics Permanent | Honey Kirk [Interim} hkirk
Chalr of English Permanent | Vicente Guillot vguillot
Lead — Business Permanent | VeronicaRosas-Tatum vrosas-tatum
Lead - Kinesiology Permanent | Alexis Lowe alowe

| Lead — Vet Tach Permanent | Laurle Pawelsk Ipawelek
Assistant Bursar Reprasentative Permanent | Sara Misner syelland
Tutoring Aepresentative 2 year Thomas Murgula tmurguia
Faculty Senate Representative 2 year toseph Coppola Jcoppola2
Staff Councit Representative 2 year Hunter Bates hbatesa
Student Government Representative Tyear Emmanuel Nyong enyong®student.alamo.edu
Alternate Kytheranialynn Fambrough-Brown kfambrough-

brown®student.alamo.edu

“Email addresses are @ 3lamo.edy unless otherwise noted. Balded names are permonent members of comrnittee. All others ore two yeor terms.




ACADEMIC SUCCESS COUNCIL
Chair-Elizabeth Tanner

Functions

The Academic Success Council provides leadership in planning, establishing and reviewing academic
standards and policies. The Academic Success Councll serves as a clearinghouse for all issues that
impact instruction. This Council makes recommendations to the President on matters related to the

Academic Success functions of the college.

The Committees reporting to the Academic Success Councilinclude the following:

Academic Integrity Committee
Academic Assessment Committee

Advising Committee (ioint Committee with Student Succass)

Curriculum Committee
Distance Learning Committee

High Impact Practices {HIP) {laint Committee with Student Suctess)

Library Advisory Committee
International Education Committee
Professional Enrichment Committee

Quality Enhancement Plan (QEP} Executive Oversight Committee iicint Committee with institutional EHectiveness

Council)

Quality Enhancement Plan (QEP) Implementation Committee {oint Committee with Institutional Effectiveness Council)

Wellness Committee

Titl Term Member Email*
Vice President of Academic Success (Chair} Permanent Elizabeth Tanner etanner
Vice President of Student Success Permanent Gllberto Becerra gbecerraB
Vice President of College Services Permianent Dr. Beatriz Joseph ljoseph
Dean of Student Success Permanent Katherine Beaumont Doss kbeaumont
Dean of Asts and Sciences Permanent Dr. Mary-Ellen Jacobs mjacobs
Dean of Career & Technical Educatlon Permanent Patrick Lee (Interim)
Dean of Learning Resources Permanent Tina Mesa emesa
Faculty Senate Representative Term Mary Apolinar mapolinar
Arts & Sciences Faculty Member Term Or. Rafael Castillo RAcastillo3
Arts & Sclences Faculty Member Term Peter Myers pmyers
Staff Council Representative Term Dolores Zapata dzapata
Student Success Representative Term Anna Villarreal Avillarreal423
Student Success Representative Term Elizabeth Aguilar-villareeal eaguilar-villarr
Academic Success Chair/Director Term Sylvia De Hoyos Sdehoyos9
Academic Success Chair/Director Term Carolyn Delecour cdelecour
College Services Representative Term George Guajardo gRuajardodl
Corporate & Community Education Representative Term Dalores Zapata dzapata
Career and Technical Education Faculty Member Term Lee Ross Lross6

*Emalladdresses are @alamo.edu unless otherwlse noted. Bolded names ore permonentmembers of committee. All others are two year

terms.
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Graduation Committee
Co-Chairs: Elizabeth Aguilar-Villarreal & Arionna Lay

FUNCTION: The Graduation Committee coordinates all aspects (i.e., selection of site, speaker) related

to the College’s commencement ceremony.

Membership:
Term Member Email*

Director of Enroliment Management (Co-Chair) Permanent | Elizabeth Agullar-villarreal | eaguilar-villarr
Advising Team Lead (Co-Chalr) Permanent | Arianna Lay achavez48
Director of Advising Permanent | Michael Ximenez (Interim) mximenez
Executive Assistant to the President Permanent | LeticlaDe La Rosa Inelra
Dizector of Public Relations Permanent | jerry Arellano jarellano
Student Success Representative Term Belinda Corley becortey2
Student Success Representative Term Aracely Bowling areyesd?
Student Success Representative Term Adrianna Vallejo avallejo36
Student Success Representative Term Rose Medrano rmedrano
Student Success Representative Term Leticia Inocencio linocencio
Student Success Representative Term Cindy Morgan cgibbs3
Student Success Representative Term Leandro Esparza lesparza
Faculty Representative Term Carolyn De LeCour cdelecour
Faculty Representative Term Diane Lerma dlerma
Faculty Representative Term Dr. Daniel Rodriguez Prodriguezl
Faculty Representative Term Peter Hernande:z Phernandez2
Faculty Representative Term Cakky Brawley cbrawley
Faculty Representative Term Alice Lawson Johnson alawson-jchnson
Faculty Representative Term Monica Bratcher mbratcher
Faculty Representative Term Mary Apolinar mapolinar
Student Representative Term Barbara Ramos Bramos25@student.

glama,edu

*Email addresses are @3lamo.edy unless otherwise noted. Bolded nomes are permonent members of committee. All others ore two yeor terms.




2016-2017

PAC COUNCILS & COMMITTEES

STUDENT SUCCESS COUNCIL
Chair: Gilberto Becerra

FUNCTION: The Student Success Council provides leadership for development and coordination
of student policies and procedures. This Council makes recommendations to the President on

matters related to the Student Success functions of the college.

This Council has oversight related to:
* Student quality of life and procedures
Enrollment policies/services
Student financial assistance
Student engagement

= Co-curricular Activities & Programs
= Student Disciplinary Issues
= Student Technological Resources

= Student Records Retention/Maintenance

The Committees reporting to Student Success Council include the following:

Discover PAC Committee

First Year Experience Committee
Financial Aid Appeals Committee
Graduation Committee

PACFest Committee

Student Services Fee Advisory Committee (SSFAC)
Advising Committee (Joint Committee with Academic Success)
| High Impact Practices (HIP) (Joint Committee with Academic Success)

Membership
Title Term Member Email*

Vice President of Student Success [Chair) Permanent Gilberto Becerra ghecerrad
Vice President of College Services Permanent Dr. Beatriz Joseph ljoseph
Vice Presldent of Academic Success Permanent Elizabeth Tanner atanner
Dean of Student Success Permanent Katherine Beaumont Doss | kbeaumont
Dean of Arts and Sclences Permanent Dr. Mary Ellen Jacobs mjacobs
Dean of Career & Technical Education Permanent Patrick Lee {Interim) pleels
Dean of Learning Resources Permanent Tina Mesa emesa
Associate Director of Student Financial Services Permanent Shirley Lella sleija
Director of Enrollment Managemeant Permanent Elizabeth Aguilar-Villarreal eaguilar-villare
Director of Advising Permanent Michael Ximenez {interim} | mximenezl
Advising Team Leader Permanent Carmen Velasquez cvelasquer
Advising Team Leader Permanent Arianna Lay achaveza8
Advising Team Leader Permanent Maria Diaz mdiaziS0
Disability Support Services Permanent Cindy Morgan _cglbbs3
TRIO Representative Permanent Maria Rogers Mrogers3
Director of High School Partnerships Permanent Monlca Ayala-Jimenez mayalas
Upward Bound Reprasentative Permanent Anna Villarreal avillarreald23
Veteran Success Representative Permanent Vincent Bosquez vhosquez3
REFC Representative Permanent Jennifer Flores
Testing Representative Permanent Rose Medrano rmedrano
Natatorium/Gymnasium Director Permanent Shanea Allen sallen83
Director of Institutional Effectiveness & Research Permanent George Guajardo ggujardosl




Public Relations Director Permanent Jerry Arellano jarellano
Faculty Senate Representative Term Matilda Staudt mtorres2
Staff Councll Representative Term Carmen Velasquez cvelasquez
College Services Representative Term Vacant Vacant
Student Success Representative Term Jose Vega Jvegal9
Student Success Reprasentative Term Elena Olivo eamador
Student Success Representative Term Adam Rodriguez arodriguezd
Student Success Representative Term l.eandro Esparza lesparza
Academlc Success Chair/Director Term Ginny Stowitts vstowitts
Academic Success Chair/Director Term Vacant Vacant
Career and Technical Education Faculty Member Term Ronnie Brannon rbrannon
|_Arts and Sclences Faculty Member Term Tony Villanueva avillanueva
| Arts and Sclences Faculty Member Term Diana Nystedt dnystedt
Student Government Representative 1year Alexandria Alvarado Aalvarado271@student.ala
mo.edu
Student Government Representative 1 year Barbara Ramos Bramos2S @student.alamo.

edu

*Email addresses are @alamo.edu unless otherwise noted. Bolded names are permanent members of committee. All others are

two year terms.




Alamo Colleges Curriculum Council
2016-2017 Curriculum Teams

Team 1
Beth Tanner VPAS PAC
Greg Gonzales Fine Arts SPC
Heather McCreery Clinical Research NVC
Barbara Mayo Speech NLC
Tiffany Cox Criminal Justice SAC
*Tara Daugherty VPAS Office NLC
Team 2
Maureen Cartledge VPAS SPC
Steve Hicks Computer/IT PAC
Neil Lewis Humanities NVC
Carmen Johnson History NLC
Said Fariabi Math SAC
*Bernie Guerra Curriculum Expert SAC
Team 3
Alan Cottrell Dean NLC
Amy Whitworth VPAS NVC
Randall Dawson Dean SPC
Ginny Traina Government PAC
Sophie Caldera-Castaneda VPAS Office SAC
*Janie Scott Curriculum Expert NVC
Team 4
Jothany Blackwood VPAS SAC
Jessica Cooper Early Childhood Studies SPC
Jeff Hassmann History NLC
June Pedraza Chair NVC
Mary-Ellen Jacobs Dean PAC
*Sharon Carson Curriculum Expert PAC

*ex officio member

Team Responsibilities

e Each team will be assigned curriculum items to review

e Team will bring review results to the ACCC meetings

e Teams will compile the results

* Teams will present curriculum items to the ACCC for discussion andapproval



Curriculum Committee
Chair: Elizabeth Tonner

FUNCTION: The Curriculum Committee is responsible for review and approval of all proposed
curricular revisions, additions, and archives. Decisions made by this committee are submitted
to the Academic Success Council and the Alamo College’s Curriculum Council.

Membership:

T Term Member Email*
Vice President of Academic Success (Chair) Permanent Elizabeth Tanner etanner
Vice President of Student Success Permanent Gliberto Becerra gbecerral
Dean of Arts and Sciences Permanent Dr. Mary-Ellen Jacobs mjacobs
Dean of Career B Technical Education Permanent Patrick Lee {interim) pleel8
Dean of Student Success Permanent Katherine Beaumeont Doss kbeaumont
Director of Workferce Education Permanent Sharon Carson scarson
Student Success Representative Term Arlanna Lay achavezdB
Student Success Representative Term Briana Hagelgans Bcastitins2
Faculty Representative Term Ginny Stowitts-Traina vstowitts
Faculty Representative Term Dr. Eleanor Skelley eskelley
Faculty Representative Term Steve Hicks shicks
Faculty Representative Term Robert valadez rvaladez
faculty Representative Term Mary Apolinar mapolinar
Faculty Representative Term Vicente Guillot vguillot
faculty Representativa Term Vangie Velez-Cobb evelez-cobb
Faculty Reprasentative Term Dale Robinsan drobinson
Faculty Representative Term Vacant
Student Success Representative Term Amanda Morales Aamayalg
Student Success Representative Term Brianna Hagelgans Beastillo52
Staff Representative — Professional Term Thomas Murgia tmurgia
*Email addresses are @alamg.edy unless otherwlse noted, So/ded names ore permanent members of committee. All others are two yeor

terms.




Technology Committee
Chair: Chris Delgado

FUNCTION: The Committee shall provide guidance and leadership on matters relating to the development
and evaluation of each of the college’s major technology Initiatives and issues, such as, but not limited to:
hardware and software applications standards, instructional and other support services and infrastructure
delivery system, development of employee technological expertise and group support/services,
identification of external resources to support priority technology needs throughout the college. This
Committee reviews and updates the college’s technology plan, develops the technology budget and
implements purchases. Recommendations made by this committee are submitted to the
Administrative/College Services Council.

Membership

Title Term Member Email®
Director of Information Comm & Tech (Chair) Permanent | Christopher Delgado Cdelgado
Dean of Career & Technicat Education Permanent | Patrick Lee (Interim) plee1s
Vice President of College Services Permanent Dr. Beatriz Joseph ljoseph
Vice President of Student Success Permanent | Gilberto Becerra gbecerraB
Director of institutional Research Permanent George Guajardo gguajardodl
Director of Public Relations Permanent | Jerry Arrellano larellano59
Dean of Student Success Permanent Katherine Beaumont Doss (Interim| kbeaumont
Dean of Arts & Sciences Permanent | Dr, Mary Ellen Jacobs Mjacobs
Dean of Learning Resources Permanent | Tina Mesa emesa
Chair of Science & Kineslology Term Peter Hernandez phernandez2
Campus Budget Officer Term Rosita Elizondo Relizondod4
Faculty Representative Term Johin Dunn Jdunn
Faculty Representative Term Kelly Mumbower Kmumbower
Faculty Representative Term Terry Flannery tflannery
Student Success Representative Term Nora Esparza nespana
Staff Representative Term Justin Thuem jthuem
Staff Representative Term Sharon Carson Scarson
Student Representative Term Ernest Narvaiz Enarvaiz2 @student.alamo,

edu

*Email addresses are ©3lamo.edu unless otherwise noted. 8alded nomes are permanent members of committee, Al others are two yeor terms,




Program Review Committee
Co-Chairs: Ginny Stowitts & George Guajardo

FUNCTION: The Program Review Committee is responsible for the assessment of all institutional
programs and support
services as part of the institution’s S-year program review cycle. The committee will:
¢ Review each Program Review Report and supporting documentation.
« Conduct a collaborative assessment of each report and program. Arbitrates among possibly
conflicting prior assessments before reaching a final recommendation for each program's status.
e Report recommendations to the program’s respective Vice Prasident.

Title Term Member Email®
Faculty Representative (Co-Chalr) Permanent | Suzel Molina smolina
Director of Institutional Research (Co-Chair} Permanent | George Guajardo gguajardoal
Coordinator of Measurement and Evaluation Permanent | Julie McDevitt
Student Success Data Analyst Permanent | Tamara Leyva
Student Success Representative Term Katherine Beaumont Doss | kbeaumant
Staff Representative Term Chris Delgado cdelgado
Student Success Representative Term Michael Ximenez mximenezl
Student Success Representative Term Carmen Velasquez cvelasquez
Student Success Representative Term Mallary Vallejo mvallejo34
Faculty Representative Term Brian Hons bhons
Faculty Representative Term John Dunn Jdunn
Faculty Reprasentative Term William Vazquez wvasquez
Faculty Representative Term Martha Cruz-Back meruz-bock
Faculty Representative Term Matilda Staudt mtorres2
Faculty Representative Term Monette Elizalde meiizaldel6
Faculty Representative Term Terry Flannery tflannery
Faculty Representative Term Javier Aguirre jaBuirre

*Email addresses are ©31amo edy unless otherwise noted. Soided nomes are permanent members of committee. All others ore two yeor terms.



