D.7.1.2.Ex Exhibit A

ALAMO COLLEGES
CLASSROOM OBSERVATION

Nome: Evaluation Period From: Fall 2016 1o Spring 2017

Banner 1D: Department/Discipline: Specch

Rank: Adjunct Bl Assistant Professor [JAssociate Profussor [ Professor 3 Full Time Temporary Non-Tenure Track (3
Tenure: O Yes = No Dute of Employment:

SACOSPCJ PAC m NVCCONLCO Dept Chair. Sup: Carplyn Delegoyr

PERFORMANCE CHARACTERISTICS

E=Exceads Expeclations: Facully Member's perfformance is clearly above average Accomplishments ara significant and above
the standard of the job responsibilities. ,MsMeats Expactations: Facully Member's performance meets all essential job
requirements. Accomplishments are in accomdance wilh the standards of the posilion D=Does Nol Meet Expectations: Facully
Member's perlommnance is well below the expeclation of the Jab and requires a specific plan of aclion 10 improve noled deliciencles.

RESPOND IN EACH CATEGORY
1. Organization of Subject Matter: Exceeds Meets Does Not Meet
Comments:
Mr. Harris identified the structure of the class for the day and what to bave completed for Wednesday at the
beginning of class. He provided sufficient time for students to prepare work prior to delivery. e provided verbal
cues to remind students of time left on task. His classroom management style was conducive to a smooth flow of

the class.
2. Mastery of Subject Matter: Exceeds Meets Does Not Meet
Comments:

Mr. Harris used a metaphor of having a brand new phone but that a lack of connection could hinder effective
communication. He spoke individually with students and groups to contextualize course content for greater
understanding. Through the group projects, it was evident that Mr. Harris has effectively 1aught students giving
them an opportunity to hear, understand, and practice through peer to peer leaming.

3. Presentation of Concepts, Ideas, and Assignments: Exceeds Meets Docs Not Meet
Comments:

Mr. Harris used collaborative leaming activities to present course content at the beginning of class which is even
more vital for an early 8am class. Good low-stakes group assignment to have students complete early on in the
semester. Mr. Harris identified how he will provide feedback 1o graup presentations at the end of class via Canvas.

4. Encouragement of Student Participation: Exceeds Meets Does Not Meet
Comments

Mr. Harris asked student groups if they needed to setup the projector prior to the start of class to ensure the group
had no technology problems. He reminded students that their cell phones could be used for information finding. He
beganclass with an interaclive group activity that involved the students leaving their seat to brainstorm
communication functions on the dry erase board. He recapped idcas brainstormed by students (o ensure accuracy.

5. Interaction with Students: Exceeds Meets Docs Not Meet
Comments:

Mr. Harris welcomed students as they entered the classroom and had uplifting music which is needed for an early
Bam class. He referred 1o students by name. Mr. Harris® interactions with students demonstrated that he has
developed a strong rappast with his students over the first few weeks of class. He checked in with each group to
ensure they felt prepared prior to delivering group presentations.

OVERALL APPRAISAL:
Mr. Harris has invested time cultivating relationships with students to build a strong rapport, which is necessary to
demonstrate his caring for them. He takes time to usc collaborative leaming activities to allow students to build
connections with each other and to foster deeper leaming of the material. He is organized having prepared before class
and this is demonstrated through the execution of his managing the class. The design of the course for the day allowed
students multiple opportunities for learing from understanding to application. Mr. Harris' class is the most engaged
8am class | have ever wilnessed. Student audience members were attentive to group presemations demonstrating that
Mr. Harris has demonstrated the value of listening as an audience member.

RECOMMENDATIONS/SUGGESTIONS FOR INPROVEMENT:




Class syllabus clearly identifies meeting times, contact information, materials, evaluation, and other course
guidelines. Under deliverables, Mr. Harris lisls specific compelencies that siudents will demonstrate using an
attitudes, skills, and knowledge format. It could be helpful to cross-walk on the syllabus what assessments will be
used to measuse each outcome. Are alf ouicomes measurable, for example how do you measure student’s
commitment to lifelong learning and wellness?

Mr. Harris may want to include a tentative schedule of readings or assignnients within the syllabus. If this
information is contained within Canvas or a supplemental handout, this may be copied and pasted 1o the syllabus for
easy reference.

Mr. Harris could remind students at the beginning of group presentations what the grading rubric {or the assigament
includes to ensure adherence to group assignment.

If this is not already used, he may consider the use of the college approved teamwork evaluation form for each
group presentation so that each team member would have praclice evaluating the participation of other icam
members throughout the clas

SIGNATURES

2
FAcumMEMgg/ % ;_: - February 26, 2017

EVALUATOR W W oate  7-2(~(")
=

10of1




D.7.1.2.Ex Exhibit A

ALAMO COLLEGES
CLASSROOM OBSERVATION

Name Evaluation Period From Spring 2017 To Spring 2017

Banner ID: Department/Discipline: Cnghsh

__. - Professor[]  Full Time Temporary [ Non-Tenure Track [J
Bmkmo%otﬁwﬂ fessor mcnumam Mmﬂ' Date of Employment, Fall 2016

sacd secd PA%NVC Dcepartment Chair/Supervisor: Vicenie Guillo/INRW Lead Matilda Staudt

PERFORMANCE CHARACTERISTICS

E=Exceeds Expectations: Faculty Member's performance is clearly above average. Accomplishments are significant and above the
standard of the job responsibilities.

M=Meets Expectations: Facully Member's performance meets all essential job requirements Accomplishments are in accordance with the
standards of the position.

D=Does Not Meet Expectations: Facully Member's performance is well below the expeclalion of the job and requires a specific plan of
action to improve noted deficiencies.

RESPOND IN EACH CATEGORY

1. Organization of Subject Matter: Exceeds Meets Does Not Meet
Comments: | observed Andrew's ENGL 1301 class. Andrew began the ctass with writing the s @ the day on the board, which was
synihesizing sources. He lectured for just about 20 minutes, writing major points of his lecture in a bul!eled list for students. He had about 24
students present in the ctass Mosl of them were atlentive and copying the notes. | would just recommend that while writing on the board,
Andrew not spend so much t'/me with his back to his students. There are ways to wrile on the board without having one’s back to the
students for stretches of time

e

2. Mastery of Subject Matter: ../ Exceeds ) Meets Does Not Meet
Comments: Andrew provided wonderfui examples of synthésizing ~tie obviously knows his content area well. He stressed to his

students to “cite as you wrile,” so they wouldn't have a hard time documenting sources after they've compleled the essay. He also explained
synthesis writing in a unique fashion that I've never heard before: “Unile two sources to create a new one.” | think | will use this in my ciasses |
as well. He explained 10 students that they need to have a clear purpose, and he stressed the importance of understanding the sources
before wriling a thesis statement.

B i |
3. Presentation of Concepts, Ideas, and Assignments: “Exceeds -~ Meets Does Not Meet
Comments Andrew did a wonderful job at soliciting students for an isguestons. He specifically called on individual students to

answer his questions. This was quite effective in creating an engaged classroom. Students were interested and participating. This also kept
them on theirtoes because they had to be prepared in case he calied on them He also gave his students a wonderfu! opportunity to praclice
synthesizing by having them read two short articles from 2:20pm-3-15pm. Then, he asked students to try to write a thesis so that they could
practicethis new skil:. If he gives his students direcl feedback on this in-class wnling assignment, thatwould be equally helpful for students

4. Encouragement of Student Participation: z “Exceeds ‘E/ Meets Does Not Meet
Comments: Andrew was able to encourage student participation by a%xing out relevant or current issues that are in the
mainstream media. Topics included transgender rights, immigration. and the recent presidential election. He made a couple of pop culture

references such as Caillyn Jenner and social media. He wrote their responses on the board and then improvised by writing a well-wrilien
thesis which synthesized all the students’ responses.

J—/-
5. Interaction with Students: Exceeds M_ge;s/ Does Not Meet
Comments. | would encourage Andrew to memorize his students' names. When Ted on them, he pointed at them and said “you, can

you answer this question.” This is not the most effective way 1o build relationships with students. However, | applaud Andrew for his
interaction with students. He clearly listened to their answers and responded with respect. He acknowledged their answers and directly
addressed their feedback in a respectful manner.

OVERALL APPRAISAL:
Comments/Examples Overall, Andrew has a strong grasp of his conteni area. He is able lo deliver or explain wriling concepts in new or
innovation ways. He could feam his students’ names and decrease the time spent with his back facing studenls, but he does a wonderful job

1o0f2




al encouraging student participation. His ability to improvise by wriling a thesis thal synthesized his studenls’ responses is also quite
impressive

I RECOMMENDATIONS/SUGGESTIONS FOR IMPROVEMENT:
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D.7.1.2.Ex Exhibit A

ALAMO COLLEGES
CLASSROOM OBSERVATION
. 017

ame: Evaluaticn Period Fre o Spring &

anncr 1D: Y| (=le] DepanmenUDisciplinc‘: o " j
Instrucior [J Associale Professor [] Assistant Professor [J Professor(J  Full Time Temporary [0 Nen-Tenure Track
Rank Tenure: [J Yes [J No Date of Employment:
sacO SpC O pAC A Nve O NLCT Department Chair/Supervisor:

PERFORMANCE CHARACTERISTICS

E=Exceeds Expectations: Faculty Member's performance is clearly above average. Accomplishments are significant and above the
- standard of the job responsibilities.

M=Meets Expectations: Faculty Member's performance meels all essentia! job requirements. Accomplishments are in accordance with the
standards of the paosition.

D=Does Not Meet Expectations: Facully Member’s performance is well below the expectation of the job and requires a specific pian of
action to improve noted deficiencies.

RESPOND IN EACH CATEGORY

1. Organization of Subject Matter: Exceeds Meets Does Not Meet
Comments:

Ms. Montejano’s syllabus clearly organizes the materiat to be presented in class, and the class on Mar. 1, 2017, was well-paced and well-
organized.

2. Mastery of Subject Matter: Exceeds Meets Does Not Meet
Comments:
Ms. Monlejano is an experienced educator, expert in the subject matter and in engaging her students.

3. Presentation of Concepts, Ideas, and Assignments: Exceeds Meets Does Not Meet
Comments:

The class began with an explanation of the take-home quiz due at the next class, followed by a discussion of the short slory, “Greasy Lake,”
an explanation of upcoming group poetry presentations, and an introduction to poetry Ms. Montejano explained assignments and concepts
clearly and thoroughly, invoiving students and responding to their queslions She gave vivid examples lo illustrate ideas and used humor to
create a relaxed classroom atmosphere.

4. Encouragement of Student Participation: Exceeds Meets Does Not Meet
Comments-

All studenls were engaged in class activities and all volunteered ideas to class discussion

5. Interaction with Students: Exceeds Meets Does Not Meet
Comments T

{Lis clear lhat Ms. Montejano enjoys her students and that her students enjoy being in her class.

OVERALL APPRAISAL:

Comments/Examples:

The level of student engagement in the class | observed was truly oulstanding, showing me that Ms. Montejano is skilled in creating an
atmosphere that fosters leaming.

RECOMMENDATIONS/SUGGESTIONS FOR IMPROVEMENT:

SIGNATURES
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D.7.1.2.Ex Exhibit A

ALAMO COLLEGES
CLASSROOM OBSERVATION
Name: Sheila Sanchez-Hatch Evaluation Period: Spring 2017, March 7, 2017
Banner ID: Department/Discipline: English
Instructor [X] Associate Professor [J Assistant Professor O] Professor £ Full Time Temporary L] Non-Tenure Track [J
Rank Tenure: {J Yes BJ No Date of Employment:
sacd spCcd rac @ Nve OwnLeO Department Chait/Supervisor: Vicente Guillot

PERFORMANCE CHARACTERISTICS

E=Exceeds Expectations: Facully Member's performance is clearly above average. Accomplishmenis are significant and above the
standard of the job responsibilities.

M=Megats Expectations: Faculty Member's performance meels all essenlial job requirements. Accomplishments are in accordance with the
standards of the posilion.

D=Does Not Meet Expectations: Facully Member's performance is well below the expectation of the job and requires a specific plan of
aclion to imprave noled deficiencies.

RESPOND IN EACH CATEGORY

1. Organization of Subject Matter: Qg}ﬁ%@ Meets Does Not Meet
Comments: Exceeds. The class began promplly. Ms. Hatch immediately movi e class into a discussion of figurative language, and then

into a detailed discussion of simile and metaphor. Afler that, Ms. Halch gave studenis the opporiunily 10 engage in an exira credit game or
sell-quiz over the material, The class concluded with a discussion of the upcoming paper assignment.

p——

2. Mastery of Subject Matter: Exceeds Meets Does Not Meet

Commenls: Exceeds. Ms. Hatch reviewed skills learned from previols wriling assignments, specifically, the difference between similes and
metaphors. She then explained that figurative language is a common tool used in social media, particutarly in memes, and demonsirated
with numerous examples. The siudents analyzed the examples and engaged in a lively discussion and debate.

3. Presentation of Concepts, Ideas, and Assignments: @ Meats Does Not Meet
Comments: Exceeds. See above.

e sie———
4. Encouragement of Student Participation: (Exceeds) Meets Does Not Meet
Comments: Exceeds. Sevenieen students were present, and all were engaged during the discussion and activities. In addition, all students

were on {ask while working on their papers after the initial collaborative assignment. Ms. Hatch does a wonderful job meeting students where
they are and making _lhe material relevant to their own experiences

5. Interaction with Students: (Exceeds) Meets Does Not Meet
Comments: Exceeds. Ms, Halch has an excelleni rapport with he nts. Prior 1o the slar of class, Ms. Hatch and her students chatted
comfortably with one another. In addition, all appeared at ease during the collaborative and individual activities

OVERALL APPRAISAL:

Commenis/Examples: Exceeds. Ms. Halch is a superb teacher. She creales an active learning environment within her classroom through
posilive inleraction with students, mastery of subject matter, and clear presentation of materials and assignments. She is a wonderful
resource for her students and an asset to the Depariment and the College

RECOMMENDATIONS/SUGGESTIONS FOR IMPROVEMENT:

SIGNATURES
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D.7.1.2.Ex Exhibit A

ALAMO COLLEGES
CLASSROONM OBSERVATION
MNumne: Samanths Arnold Evaluation Periad From: [Fall 2016 tp Spring 2017
Baonner 1D: 900032006 Depanmenty/Disciptine: Speech
Rank: Adjunce Jm Assistant Professor (JAssociowe Profissor [ Profussor CIFull Time Temporary Non-Tenure Trock [J
Tenur: O Yes = No Daote of Employment: Fal) 2016 - Spring 2087
SAC ] SPC T3 PAC = NVCONLC[ Dept Chuir Sup: Comlyn Debecoyr

PERFORMANCE CHARACTERISTICS

E=Excaeds Expectations: Facully Member's performance i claardy ebave average Accomphishments are significanl end abava

tha standard of Ine job responsibiiiies ,M=Moets Expectations: Facully Member's performance meets all essentiat job

requiremeants Aceomplshments are in accordancs wilh the standards of tha posillon. D=Does Not Meet Expeclations: Facully

Member's peromance Is wail below the expectalion of the job and requires a spaciic plan of action 10 improve noled defclencies.
RESPOND iN EACH CATEGORY

1. Organization of Subject Matlar: Exceeds Meets Does Nol Msel

Camments:

Ms. Amold exhibited o clear flow of the class having a rolating siide show running prior lo the class starlng with
information sha would rafer ta al the beginning af class. She was awara of her lima and students could differentiale
ihe paris of the class including her Initial welcoming, dalivery of course content, discusston of coursa contani,
sppiication of course conlant, and transition to student presenlalions. Visual aids were prepared ahead of time, free

_of errar and ware several to provide multiple forms of understanding.
2. Maslery of Subjact Matler: Excoeds Meels Does Not Mast
Comments:

Ms. Arnald demonstrated a mastery of coursa conlant, While dellvaring course contant, she provided very spacific
histarical and geographic referances lo conlextuslize Information for students. She refsrenced her experience visiling
with the Washington Mall to idenlify where exaclly Dr. King spoke and provided a map 5o studants can better
visualize the setling of a speech. When discussing the lopic of human trafficking, she refarred to her own personal
experience working in Japan, Her examples af Dr. King's spaech, tha Galtysburg address and mora io distinguish
athos, pathos, and logos for studenls was excellent. She providad various axamples to studenls to understand how

they may employ gthos. pathes. and lagos in their spesches.
3. Presentation of Concepls, Ideas, and Assignments: Excgeds Mezls Does Not Meet
. Commenis:
Ms. Amold presenled concepls, ideas, and assignments effeclively. For example, when discussing pathos she
referred (o a specific sludant speach conceming human trafficking and lustrated the closanass of this Issue by
discussing the Super Bowl In Houslon with the rise of human Irafficking and personatized it asking studenis to
cansider lhelr reactions If lhey were subject (o this formn of abuse. She referred to her graduata research to illustrate
the exient of human trafficking happens In tha L.S, often without our knawing fo lllusirale pathos. She cleardy
Idenlified the assignment and mentioned some assignments would be low-stakes. While Ms. Amold may have
already informed sludenls whalt the grading rubric would be used for upcoming speechas, i is always helpful to
remind students lo ensure understanding such as the number of paints assessed for content, puposa, verbal
communication, or nanvarbal communication. The two-person spaechas parformed in class could have bean
previewed mora clearly by distinguishing inlrapersonal and inlemersonal bul was later axplained as academic,
persanal, professlaonal, and clvic engagement communication. Upon conclusion of all siudent speaches, an overview
of feedback was provided {o all. Consider providing fesdback at the end of each palr prasentation. Geod job
refarencing the purpose of this speech lo raduce apprahension, Consider additional suggastions such as using a
more exiemporangous style versus reading verbatim from notas. Ms. Amold connecled course conlent fram her
course lo olher courses such an English conceming ethos and logos to demonsirate the mullidisciplirary
connecledness of what we laam, Al times discussad lopics such as women's voling rights, prolests, and raclal
equalily. Consider grealer usa of empathy bullding strategies such as “could you imagine growlng up during this
time™ or “how might you have lelt growing up during a fime of” in order 1o elicil siudent response. Consider beginning
the inlroduclion of caurse content by incentivizing what's in it for them by leaming he malerial,

4. Encouragemant of Student Participallon: Exceads Maets Does Not Meet
Commenis

Ms. Amold posed questions lo students at the beginning of tlass basad an this day in hislory, asked about their
spaaches, and used audlence-cenlered lopics lo slicil sizdent paricipation. When studeals were unaware of an
answer, she immadialely encouraged them (o usa their rasources such as thelr school-issued tablels to find
Information. Ms. Amold iracked altendance to hold sludenls accountable for participation. She direclly answared
sludent questions with examplas to provide clarly and o allow an opporiunity for students lo devise an answar
ihemselves, She demonstrated a positive dameanar,

5. Inleraction with Studenis; Exceods Maels Does Not Maal




Comments:

Ms. Amold provided lips lor lifelong leaming such as how lo engage In aclive leaming for academic and professional
information including how to ask questions and advacate on ane's behall if uncertain of Infarmation. Only one studant
seamed disiraclad for long pereds of lime on his cell phone and il might be helpful i avoid bringing attenlion to this
studenl if Ms. Arnotd comes closer in proximity to this sludenl to acknowledgs this behavior is unacceptable without
causing a disruption In her lesson. Ms. Amold spoke of Lha value of atlendance encouraging students lo mesat with
her aflar class lo calch up on work if unabla to atiend class. She discussed generallonally significant lopics such as
“‘memes” so that students double check the information accuracy ol thasa when used. Ms. Amold’s compasslon and
rapport wilh her students was so cloarly ovident whan as a studen! sneezed, she acknowladgad the sludant and
offered a Klzenex. This is truly an exemplary exampla of tha sludent-cenlerednass, Ms. Amold explained the value
of baing a good audience membar and axhibited lhose behaviors as she listened to siudanl presentalions.

QOVERALL APPRAISAL:

Ms Amold has clearly developed a pasitiva rapport wilh her siudents, eaming their trust and allention duning class She I3 wel-prepared for
class aven having 8 running s§da show wilh a daily communication i 1o help students, epportunities for communily sarvice that she hersell
pardicipates in, a loday In histary sBda 1o eonnecl othar disciplines (o her class, a comic stip salient (o the disciping, and her egucational
degrees to demonstralo her ethos. in addition, sha exhibits pathos lhrough her personal examples from her Gfelime, her discussian of lopics
that ara significant (o the generation she leaches, and (he passion heard through her engaging volca Ms. Amgld demanstrated proficiency
with the coursa contend providing sufficlent examples and explanation lo faslar a deep laaming for studenis. She provided mudliple

opportunities for teaming bath summaliva and formative assessments.
AECOMMENDATIONS/SUGGESTIONS FOR IMPROVEMENT:

Tha assessmenis Esled in the sytlabus ara haavily welghled on tha public spaaking side whita discussions account for 25% of tha grage.
Inchuded In discussion questions are assessmenls for Interparsonal communication Consider cross-waking each coursa laaming cutcoma to
class asseasments 10 ensure shedent leaming conceming concapts guch Bs perceglion, audienca analys!s, and indarpersonal coqununicaion
ara measured,

Good job offering a low stakes speech assessmen! (o help studenta bulld confldence  Consider reminding students of grading rubeic for this
spesch of reminding students of ps such a3 not reading off natas verbalim, maintaining ayn conlacl, and aiming for a more voluble speaking
sivie.

SIGNATURES

FACULTY MEMBER @ DATE 2-23-17
o=

EVALUATOR MW DATE Z"ZI"I'?
G &

1of1





