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What Is Baldrige?


What is this Baldrige business all about? It’s fairly simple: it’s a framework that helps organizations such as ours focus attention on reaching the goals of improving student learning and of running our organization as efficiently as possible. When we streamline our goals and plan the best way to implement them, we’re working together, instead of at cross-purposes. Once the plan has been acted on, we analyze how things went, then make plans to fine-tune everything for the next round. Voila! Continuous improvement.

The Baldrige Educational Criteria (see diagram below) focus on the steps and people vital to making continuous improvement possible for an institution:
1. Leadership
2. Strategic planning

3. Customer focus

4. Measurement, analysis, and knowledge management

5. Workforce focus

6. Operations focus

7. Results
Organizations that effectively use the Baldrige framework are eligible for a prestigious national award that only a handful of institutions win each year. We want to be one of those institutions recognized for performance excellence, but that’s a presentation for another day.
The Baldrige Framework for Continuous Improvement
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